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Fish & Richardson Tops List Of Largest IP Boutiques In 
US	  

By Erin Coe  
Law360, New York (March 24, 2014, 1:12 PM ET) -- Twelve intellectual property 
boutiques landed on the Law360 400, led by Boston-based Fish & Richardson PC, 
but experts say IP boutiques will need to narrow their expertise even further and 
more aggressively promote their brands to keep pace with general practice 
firms.  According to data compiled for the Law360 400, Fish & Richardson holds the 
lead as the biggest IP specialty firm in the nation with 349 domestic 
attorneys. Finnegan Henderson Farabow Garrett & Dunner LLP of Washington, D.C., 
is a close second, with 340 attorneys in the U.S.  Knobbe Martens Olson & Bear 
LLP’s 261 U.S. attorneys landed the Irvine, Calif.-based firm in the No. 3 spot, while 
New York-based firms Fitzpatrick Cella Harper & Scinto and Kenyon & Kenyon LLP 
and Chicago-based Brinks Gilson & Lione round out the top six IP boutiques, with 
177, 163 and 160 U.S. attorneys, respectively.	  

FIRM	   U.S. ATTORNEY HEAD 
COUNT	  

U.S. PARTNER HEAD 
COUNT	  

 Fish & Richardson	   349	   184	  
 Finnegan Henderson	   340	   131	  
 Knobbe Martens	   261	   139	  
 Fitzpatrick Cella	   177	   55	  
 Kenyon & Kenyon	   163	   55	  
 Brinks Gilson & Lione	   160	   78	  
 Sterne Kessler	   125	   42	  
 Novak Druce	   115	   65	  
 Harness Dickey	   110	   65	  
 Schwegman Lundberg	   106	   27	  
 Merchant & Gould	   104	   56	  
 Sughrue Mion	   100	   48	  
 TOTAL: 12	   2,110	   945	  
 
Fish & Richardson is not interested in growing for growth’s sake and instead focuses 
on expanding strategically in order to have the best talent available for its clients’ 
needs, according to Ann Cathcart Chaplin, leader of the firm’s litigation group.  “For 
us, we see a future that is very bright,” she said. “With our specialization, we don’t 
just dabble in the area of IP; we dominate the area of IP. We are able to grasp the 
technology and find a winning strategy. We are not all things to all people. We focus 
on IP and litigation, and we are the best at what we do.”  The firm has stayed 
consistently busy representing branded pharmaceutical companies in abbreviated 
new drug application cases as well as handling patent disputes before the U.S. 
International Trade Commission, where suits proceed at a faster clip than at district 
court, according to Chaplin. It's also seeing greater activity related to inter partes 
reviews in light of the passage of the America Invents Act.  “People are using inter 
partes reviews more and more as part of their litigation strategies to take fights to the 
U.S. Patent and Trademark Office instead of court,” she said. “We’ve been putting 
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litigators and prosecutors on teams to make sure our clients are being served in this 
area.”  The number of IP boutiques represented in the top 400 largest U.S. firms 
signifies that IP practices are generally very lucrative, strong and in high demand, 
according to Toni Whittier, a legal consultant at Whittier Legal Consulting and a 
former patent and commercial litigator.  “IP firms will continue to be in demand as 
technology becomes even more a part of everyday life and as entrepreneurship 
continues to grow,” she said.  At the same time, IP boutiques face stiff competition 
from general practice firms that continue to move into the IP realm and boutiques 
need to differentiate themselves from general practice firms through branding efforts, 
she said. Smaller boutiques also have gained greater visibility.  Boutiques can set 
themselves apart by using best practices to ensure they are operating as effectively 
as possible, such as helping a client save on costs by using the same legal team in 
related matters, according to Whittier. They also need to be more transparent about 
the value they deliver to clients, offer flexibility in their pricing options and sell their 
strengths beyond just their known expertise.  “Boutiques have deep knowledge, but 
they also should promote other attributes, like their client care, communication skills 
or if they have substantial thought leadership in a particular area,” she said.  Like the 
legal industry more broadly, IP boutiques are a segment of the market that is in 
transition, and although they already tout their specialization in IP, many will need to 
more narrowly focus on high-rate work if they want to grow their profits, according to 
Kent Zimmermann, a legal consultant at Zeughauser Group.  “Many IP boutiques 
have hard choices to make about what they want to be known for in the market over 
time,” he said. “Does a firm want to be known for doing everything in the world of IP? 
Or does it want to make a choice to be known for a certain segment, such as high-
stakes litigation, or prosecution or something else?”  An elite group of general 
practice firms including Kirkland & Ellis LLP and Irell & Manella LLP are widely 
perceived as among the top firms for bet-the-company, high-stakes patent litigation 
matters, and are able to command very high rates for their expertise, according to 
Zimmermann. While some IP boutiques are strong in IP litigation, many also devote 
substantial resources to prosecution work, and when firms try to be a one-stop shop 
for all IP needs, they can water down their profitability, he said.  “The most profitable 
firms are far more focused on IP litigation than prosecution,” he said. “If boutiques 
are in pursuit of higher profits, they will want to focus less on prosecution and more 
on IP litigation, because that’s where the money is.”  While some firms prefer to 
focus solely on IP litigation, Fish & Richardson centers on both IP litigation and 
prosecution and sees benefits in doing so, according to Chaplin. Its patent litigators 
and prosecutors are often staffed on cases together, and the firm has found that the 
joint approach deepens the expertise the firm can provide on claim construction, 
prior art and other issues that arise in litigation.  “We often put top-notch patent 
prosecutors on litigation matters because we find that when we come together to 
serve our client, we are more efficient and effective,” she said.  Although IP 
boutiques may be navigating a crowded legal market with competition from general 
practice firms and small boutiques, savvy IP shops won’t have any problem 
flourishing, according to Whittier.  “As long as they really keep an eye on what their 
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differentiators are and they keep their branding in mind as they move forward, they 
will be in a strong position,” she said.   
 
Note: Several IP boutiques submitted data to Law360 but did not make the Law360 
400 list. They are Oblon Spivak McClelland Maier & Neustadt LLP with 97 attorneys; 
Banner & Witcoff Ltd. with 91 attorneys; Frommer Lawrence & Haug LLP with 80 
attorneys; Leydig Voit & Mayer Ltd. with 79 attorneys; Lerner David Littenberg 
Krumholz & Mentlik LLP and McAndrews Held & Malloy Ltd., each with 74 attorneys; 
and Fitch Even Tabin & Flannery LLP with 52 attorneys.   
 
Methodology: Law360 surveyed U.S. law firms on domestic attorney and partner 
head count information as of Dec. 31, 2013. Firms based outside the U.S. were not 
surveyed, and only attorneys based in the 50 states and the District of Columbia 
were included in the responses. For firms that declined to provide head count 
information or did not respond by the survey deadline (none of which were IP 
boutiques), Law360 tabulated estimated head count data between March 14 and 
March 18 using either the firms' websites or Martindale.	  


