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Kenyon Lays Off Staff, Associates After Andrews Kurth Deal 
 
Law.com 
By Christine Simmons 
Aug 31, 2016 
 
Intellectual property boutique Kenyon & Kenyon had reshaped itself in the 
lead up to Monday’s announced combination with Andrews Kurth, and those 
changes continued this week with layoffs of Kenyon staff and associates. 
 
Two sources close to Kenyon said the intellectual property boutique this 
week laid off some staff and associates, just days before its deal with 
Andrews Kurth will become effective Thursday. One source said close to 40 
people were affected. 
 
In an interview Wednesday, Kenyon managing partner Edward Colbert 
confirmed some people were laid off but said it was fewer than 40 people, 
calling that figure “too high.” 
 
He said “very few” associates were affected but declined to state how many 
people, either staff or associates, were laid off in all, citing his policy not to 
comment on personnel matters. 
 
Colbert said the layoffs were not driven by the Andrews Kurth deal, which 
was announced Aug. 29. Instead, Kenyon was analyzing business and client 
needs, he said. 
 
“We look constantly, every week, every day and every month, we look at our 
needs” for personnel staff and attorneys, he said. 
 
“These are layoffs that probably should have been done months ago,” he 
said, adding “these are normal, course of business rightsizing” or 
performance-related moves that any well-managed law firm must do. 
 
Robert Jewell, managing partner of Andrews Kurth, also said any Kenyon 
layoffs are not related to his firm’s plans to hire the large lateral group. He 
said he did not know how many Kenyon associates were laid off. 
 
“They’ve been undergoing a pretty rigorous self-evaluation about how to be 
rightsized and it’s probably not a coincidence that it’s happening now, but 
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they were doing it anyway,” Jewell said. “We’ve been targeting I think 55 
lawyers for some time.” 
 
Before and after partnership combinations, it’s not uncommon for law firm 
office staff to be laid off, due to duplicating or overlapping office duties, or 
for underperforming associates to be cut. 
 
But even before the layoffs, the last year for Kenyon has entailed re-
strategizing, restructuring, downsizing and cutting expenses. 
 
While not all the attorney departures were welcome, Kenyon has slimmed 
down to 55 attorneys, losing about 65 attorneys within the last year. 
 
“Kenyon got smaller and got financially stronger. As a result, that made the 
transaction more compelling,” Kent Zimmermann, a strategic adviser to 
Andrews Kurth’s managing partner and policy committee, said Tuesday, 
speaking before news of the layoffs arose. 
 
Texas-based Andrews Kurth obtained a highly sought-after practice and 
talent in a desired city, he said, getting “a lot of benefit without a lot of 
downside in the way they structured this.” 
 
“From a financial perspective the deal that Andrews Kurth struck would be a 
deal that a lot of high performing firms would want to strike with Kenyon,” 
said Zimmermann, a law firm consultant at the Zeughauser Group. 
 
Michael Blanchard, an adviser to Kenyon’s management and partnership 
during the deal, said the combination meets both firms’ strategic objectives. 
 
“It lets Kenyon & Kenyon offer their established, institutionalized clients a 
full spectrum of business services and a broad geographic presence,” 
Blanchard said, while adding Kenyon’s expertise to Andrews Kurth allows the 
firm “to catapult in the top tier of intellectual property in one move.” 
 
The deal with Andrews Kurth is not an official merger. Instead, the Texas 
firm will hire Kenyon attorneys, likely allowing Andrews Kurth to shoulder 
less liability, while the Kenyon entity will dissolve. 
 
Law firm combinations between Morgan, Lewis & Bockius and Bingham 
McCutchen in 2014 and then Blank Rome and Dickstein Shapiro this year 
similarly involved hiring partners, rather than merging entities. 
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Leslie Corwin, a Blank Rome partner and law firm partnership expert, said 
firms are increasingly structuring deals as lateral hires rather than merging 
with another law firm entity to avoid successor liability issues. 
 
Generally, the primary liability issues in combinations relate to the acquired 
firm’s real estate leases, bank debt and obligations to former and retired 
partners, Corwin said. 
 
Interviews with former Kenyon partners indicate that any of these could have 
been negotiating factors in a merger with Andrews Kurth. 
 
For instance, three former Kenyon partners who left within the last two 
years confirmed a common concern among former partners is whether they 
will receive money from their so-called memo accounts—the firm’s unfunded 
pension plan—and not receive a return of their capital. Some said they 
hadn’t received a dime of capital. 
 
Some also complained that they haven’t received their K-1 forms from last 
year, preventing them from seeing their own financial records and paying 
their taxes. 
 
Former partners also pointed to a long-term, expensive lease in Washington, 
D.C., that was not set to expire soon. Indeed, a CB Richard Ellis case study 
document says Kenyon renewed its lease at 1500 K Street NW in 2009 for 15 
years. 
 
Jewell, managing partner of Andrews Kurth, has previously said Kenyon 
negotiated out of its lease in Washington. 
 
In an interview Wednesday, Colbert said the firm was terminating the lease 
“as of today.” He declined to say whether Wednesday was the original 
expiration. 
 
When asked if Kenyon still has any remaining obligations to former partners, 
including capital and pension, Colbert declined to talk about specific details, 
stating those are private business issues. 
 
“We are very comfortable with our situation,” Colbert said, “and the fact 
that we have taken care of” the firm’s obligations. 
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Blanchard, the Kenyon adviser, said Kenyon and Andrews Kurth were focused 
on expanding services and abilities to clients. Issues such as pension plans 
and leases “are just things that have to be worked through and at the end of 
the day, they were not positioned as deal breakers,” he said. 
 
“This was a very orderly process,” he said. “They’re two very deliberate 
firms.” 
 
Firm Adjustments 
 
The combination also came about after an apparent change in mind-set for 
Kenyon, after withstanding pressure for years to withdraw from the boutique 
model. 
 
When Colbert became managing partner in September 2015, Colbert said he 
expected Kenyon would remain “a premier IP firm,” as it was when he joined 
25 years ago. At the time, he said, he didn’t rule out a merger, but said the 
firm was more likely to bring on laterals or small groups. 
 
But in the course of a few months and more partner exits, the firm’s tenor 
shifted. 
 
In November, Kenyon hired Blanchard, leader of GLC Law Firm Consulting in 
Rochester, New York, to establish a business development plan. 
 
The following month, Colbert said in an interview that Kenyon would 
consider merger opportunities that make business sense and Kenyon would 
not reject a merger with a full-service firm. 
 
It was around this time, by late 2015, that Andrews Kurth and Kenyon had 
started discussions. 
 
Meanwhile, within the last year, Kenyon saw dramatic shifts in attorney head 
count and cut down on expenses. 
 
For instance, groups of partners left for various firms including Orrick, 
Herrington & Sutcliffe and Norton Rose Fulbright, while some individual 
attorneys went to other firms. 
 
“I see the departures helping [Kenyon’s] realization rate,” Colbert said in 
late March about the departures of two patent prosecution attorneys. 
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“Our profits are significantly up because we’ve controlled the heck out of 
costs,” including managing real estate, staff head count and vendor 
contracts, Colbert said at the time. 
 
In an interview, Blanchard said such adjustments were not aimed to satisfy a 
combination deal but were economic moves a firm leader would ordinarily 
take. 
 
Meanwhile, during Kenyon’s transition and downsizing, Colbert received calls 
from leaders of large firms aware of the firm’s position. 
 
Blanchard estimated that about 20 to 25 law firms in the Am Law 100 and 
200 approached Kenyon. “We narrowed it down to a handful of firms” that 
had a strategy and vision that Kenyon could consider, Blanchard said. 
 
In the end, Blanchard said, the Andrews Kurth combination “was the only 
offer and the only deal the firm was interested in making.” 
 
In the interview Wednesday, Colbert said the move over to Andrews Kurth 
has been universally well received by his clients. “I can’t tell you the number 
of clients who are ecstatic about it,” he said. 
 
Brenda Sapino Jeffreys contributed to this report. 
 
Christine Simmons can be contacted at csimmons@alm.com. On Twitter: 
@chlsimmons 


